	Core Competencies

	Quality Service
· Pro-active and uses Initiative. 

· Undertakes holistic approach to ensure the best possible service is provided. 

· Ability to encourage and develop quality led practice initiatives.

· Demonstrates an ability to evaluate, audit and review practice

· Provides a flexible service that is responsive to the needs of the service user, colleagues and service.

· Optimises resources within own areas to achieve appropriate outcomes.

· Identifies and prioritises the requirements of change within own service area at all times considering how it will affect other parts of the organisation. 
Planning & Organising
· Effective use of time focussed on managing self and developing others in a busy working environment. 

· Sets clear, realistic goals and targets for self and others. 

· Keeps appropriate and accessible documentation.

· Utilises established systems and processes for prioritising and delivering on tasks.    

· Delegates effectively to ensure objectives are met. 

· Consistently focuses work effort to where it will have most impact. 

· Anticipates Problems and issues and takes preventative action to address these. 

· Demonstrates an ability to plan and deliver care in an effective and resourceful manner within a culture of person-centeredness. 

· Advance planning to ensure adequate resources are available.

· Effective and efficient utilisation of resources.
Professionalism

· Deals fairly and consistently with others.

· Approachable and accountable and professionally courteous with others.

· Shows ability to work under pressure; handles stress in a constructive manner.

· Self-aware; recognises own response while retaining objectivity.

· Is cognisant of own strengths/limitations, and scope of one’s practice.

· Shows resilience; keeps others focussed on a successful outcome.

· Maintains appropriate level of visibility.

· Maintains highest standard of confidentially in all areas of work. 
Continuous Learning & Development

· Participate in the Service Development Review System.

· Organises and structures department to create a continuous learning environment.

· Creates “on the job” opportunities to address staff learning needs. 

· Demonstrates application of theory to practice and influences staff in this regard.

· Encourages colleagues/team to undertake a broad range of development initiatives and to maintain an active performance development plan. 

· Mentors, coaches and provides constructive feedback on performance to staff in order to improve capability and confidence.

· Acknowledge staff strengths and achievements. 
Organisational Knowledge

· Familiar with Health Service trends related to area of discipline.

· Understands the contribution of each department to the organisational goals and objectives

· Uses knowledge of mission, values and service structures to deliver on  organisational goals.

· Understands health strategies relevant to own discipline.
Innovation & Creativity
· Works within teams to maximise the number of ideas and creative inputs for best outputs.

·  Encourages others to ‘think outside the box’.

· Generates new ideas that have a positive impact on the department/service and its ultimate success.

· Creates an environment where people are encouraged to put forward ideas, experiment and learn from their mistakes. 

· Challenges the status quo to ensure areas for improvement are identified and addressed

· Proposes new approaches, methods or technologies.

Leadership Potential 

· Inspires others to consistently perform at a high level and achieve their potential. 

· Is approachable and treats people in a fair and consistent manner in order to gain trust.

· Is seen as an effective leader, setting high standards of behaviour for others to follow and addresses inappropriate behaviour.

· Coaches others in maintaining a flexible approach to their work.

· Embraces change and looks for ways to make positive changes within the team.

· Ability to understand how individuals, at all levels, operate and applies this knowledge to achieve change objectives in the most efficient and effective way.

· Seizes opportunities to influence the future direction of departments and the overall business.

· Encourages, inspires and supports others to deliver successful outcomes through change.

· Is politically attuned, knowing when to communicate with key stakeholders.

· Understands importance of getting input and buy-in from others when making decisions. 
Problem Solving & Decision Making

· Is comfortable making decisions with incomplete or uncertain information

· Has basic finance and budgeting knowledge and draws on this to make decisions when applicable. 

· Understands the effect of ones decision on colleagues/service users, departments and the organisation. 

· Anticipates probable consequences of decisions.

· Consults with others to improve decision making.

· Takes a proactive approach to problem solving and able to recognise early warning signs of potential problems and takes pre-emptive action.

· Demonstrates a reflective approach when dealing with problems, carefully evaluating different options/solutions. 

· Able to act quickly to address urgent matters.
Team work

· Fosters a collaborative working team with complementary strengths.

· Recognise the talents and contributions each team member brings to the work environment.

· Proactively develops and nurtures workplace relationships.

· Utilises team skills and attributes in achieving goals.

· Encourages input from all team members.

· Adapts interpersonal style to engage all members of the team.

· Identifies areas of potential conflict within the team and takes steps to resolve it. 

· Is open and approachable to discuss issues.

Communication & Interpersonal Skills

· Supports a culture of open communication to maintain a climate of trust and honesty.

· Communicates at all levels, both internally and externally. 

· Supports ideas with appropriate research and information to persuade others.

· Focused Listening: Gains’ understanding through accurately clarifying what was heard.

· Shares information within – and to – other sections and departments in an open timely manner. 

· Delivers presentations to groups with confidence and credibility.

· Documents important relevant communications.

· Facilitates two way communications between conflicting parties.

· Uses an appropriate business writing style.
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